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Who we are Glomark-Governan

Glomark-Governan was founded in 1992 with the mission to
assist companies in forecasting and measuring the economic
value and risk of investments in technology and service
initiatives.

AHeadquarters: Columbus, Ohio

Alocations: In 5 countries

ACustomers: Over 300

AGenius licenses sold: Over 5,000

APeople trained in Glomark EVC Programs: Over 11,000
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3 Models where used Glomark-Governan

Model to evaluate the
Total BENEFIT of Opportunity ®

Model to evaluate the

Total COST of Opportunity ® Model to evaluate the

Total RISK of Opportunity ®
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EVC Links 4 levels of Metrics in the Study Glomark-Governan

EVCE is an effective ROl met ho
value and metrics at four distinct levels:

Strategic Level

Economic Level

Operational Level

Technological Level
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4 Types of Profit Impact Used Glomark-Governan

Total Benefit of Opportunity (TBO)

Today )

Revenue Increase

Cost Reduction

Profits

Cost Avoidance

Time —

'
Aunlioddp
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Revenue Protection

J
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Based on the traditional Cost-Benefit approach Glomark-Governan

Study assessed the impact on Cash Flow

Payback, ROI, IRR, NPV, EVA.

Impact in Cash
Flow

Benefits (+)

Measured Effect

Measured Effect

Measured Effect

Measured Effect
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Cash flow impact of solutions using Scenario Analysis Glomark-Governan
A $ .
Impact on Risk Best Case
cash flow

Most Likely Case

Worst Case

v

time
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Purpose Glomark-Governan

This presentation summarizes a study conducted
by Glomark-Governan in February of 2007. The
study identified the economic benefits and risks
of investing in IT mobility, specifically the impact
of Laptop and PDA Internet connectivity.

Copyright © 2007 by Glomark-Governan LLC. All rights reserved. www.glomark.com 9




44

IT Mobility Research Study Vg S

A\
About the Research Glomark-Governan

258 companies responded to the survey

The survey contained 17 questions

Examples of questions shown on the following slides
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IT Mobility Research Study

Key Research Findings

®

Glomark-Governan

Are your company Laptop Users more productive
than the ones with your Desktop PCs?

100% -
80% -
60% -
40% -
20% -

0%

Hours/Week

87%

Yes No

No Reponse

On average how much more productive are the

15

10

laptop users

_/ 9.2

—
o
N

8.4

USA & Canada

Latin America Europe
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Responses varied from as little as 3
hours up to 22 hours per week.

Retail and logistics-oriented

companies indicated higher levels
of productivity increase.
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Key Research Findings Glomark-Governan
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Are your c¢ompanywithavirdlessp
c 0 nn e ctmoreptoductive than the ones
with laptops without wireless?

100% -
80% -
60% -
40% -

2% A v

O% T T 1
Yes No No Reponse

On average, how much more productive are the ones
with wireless?

Hours/Week

4.8 -/
4.6 -

4.4 -

USA & Canada Latin America Europe
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Key Research Findings Glomark-Governan

Have you seen an increase in revenue because of
the use of mobility?

80% -

60% -

Responses varied considerably, in
some cases companies indicated as
20% 1 little as $300 per User, while others
0% . . . recorded up to $53,000.

Yes No No Reponse

40% -

Glomark-Governan has attributed
some of these disparities to the
differences in regional currencies
$25,000 - and economies.
$20,000 -
$15,000 -
$10,000 -
$5,000 -
50

On average how much revenue per year per User?

North America  South America Europe
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Key Research Findings Glomark-Governan

Have you seen an incres
among Users because of the use of laptops?

74%
80% -
60% -
40% - 22%
20% - 4%
—
0% .
Yes No No Reponse
On average, how many hours of increased Yes responses varied from 1
collaboration per User per week? hour to 11.5 hours per week.
Hours/Week
- 2.9
37 2.1
2.5
2 -
1.5 -
1 -
0.5 -
0
USA & Canada Latin America Europe
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About the ROI Analysis Glomark-Governan

The nominal company used for this study had the
foll owing criteriate

1500 PC Users
Desire to migrate 500 PCs to Laptops
$100 MUSD in annual revenue

ROI study done for 3-years

A specialized tool (Genius Analyzer) was used to
prepare this study and run scenarios

Benchmarking and industry data was collected by
Glomark-Governan analysts
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IT Area Benefits Glomark-Governan

Reduced call center costs $562,500
Improved asset management $14,853
Reduce desktop upgrades $206,250
Reduced cost to integrate with vendors $27,500

Note: These are 3-year cumulative values
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Business Benefits Glomark-Governan

Revenue protection from Improved Customer Satisfaction $1,176,663
Revenue protection during disaster $962,724
See an example of
Reduction in number of phone calls $906,931 the quantification in
Increased Revenue from Improved Customer Satisfaction $4,279,629 the next slide
Reduced inventory from improved supply chain efficiencies $750,000
Improved productivity from increased collaboration $2,583,850
Reduction in working capital from improved billing cycle $105,000
Improved productivity $6,201,240

Note: These are 3-year cumulative values
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Benefits Example Glomark-Governan

Benefit: Reduction in number of phone calls

Description: Users with wireless laptops send more instant messages while they are
inside or outside the office building, resulting in a reduction in number of phone
calls within the enterprise.

Benchmarking data: According to the Glomark-Governan research study, companies
that have implemented a mobile PC with wireless connectivity have reduced the
number of phone calls by 8% to 20%.

Means of Quantification: Forecasted reduction in the number of phone calls *
Average number of calls per User per day * Number of operational days per year *

Number of PC Users * Percent of PC Users that will receive Mobile PC * Average cost
per phone call

Year Best Caze | Most Likely Caze | Worst Case |

Year 1 $402, 265 $204,731 $102.335

Year 2 $536.357 $351.070 $204.791

Year 3 $536.357 $351.070 $204.791

Year 4 $0.00 $0.00 $0.00

Year b $0.00 $0.00 $0.00

Year b $0.00 $0.00 $0.00

TOTAL $1.474.952 $306.951 $911.977
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Other Benefits ldentified but Not Quantified glomark-Governan

Other benefits identified in the IT Mobility Research study, but not quantified in ROI
Study, include:

-Reduced office space

-Reduced relocation costs

-Lower IT administration costs (from reduced cost of relocating users)
-Faster order fulfillment

-Increased number of sales calls

-Increased competitiveness of sales people

-Faster Closure Rates (up to 70%)

-Elimination of redundant data entry

-Reduced inventory as a result of greater supply chain visibility and faster information
transfer

-Increased production capacity with higher number of orders
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Risk Analysis Glomark-Governan

-Biggest Risk concerns from Survey participants:

-Risk of losing Laptops and PDAs (loss of hardware and software)
-Risk of losing information contained in Laptops and PDAs (security breaches)
-Ri sk of increasing business processesodo d

-Glomark-Governan conducted a Risk Analysis using the Glomark-Governan Genius
Analyzer, which generates a Monte Carlo Simulation. The resulting analysis showed

that even 1 f all of the assumptions or bene
forecasted value, 6 the company would still
investment.

-Some of the findings of this Risk Analysis are summarized in the following slides.
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Economic Analysis

Risk Analysis: Sensitivity on Benefits
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Glomark-Governan

Using an advanced Risk Analysis model, the benefits that have the greatest impact on
cumulative cash flow (CCF) include:

Benefits Sensitivity (Monte-Carlo Simulation)

. .——-_—

37 g —

(0] 1,200,000 2,400,000 3,600,000 4,800,000 6,000,000 7,200,000

CCF [$]

Si mul at ed ( Me an N 2* S .Forecast ed (Mean

N Spr

Improv ed productivity from increased collaboration (Fixed Cost Reduction)

Increased Revenue from Improved Customer Satisfaction (Revenue Increase)
Improv ed productivity (Fixed Cost Reduction)

Reduction in number of phone calls (Fixed Cost Reduction)

Reduced inventory from improved supply chain efficiencies (Variable Cost Reduction)
Rev enue protection from Improved Customer Satisfaction (Revenue Protection)
Reduce desktop upgrades (Cost Avoidance)

Reduced call center costs (Fixed Cost Reduction)

Reduction in working capital from improv ed billing cy cle (Rev enue Increase)

ecee~xoarene O

10: Reduced cost to integrate with vendors (Rev enue Increase)
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Risk Analysis: Sensitivity on Assumptions Glomark-Governan

A total of 39 assumptions where used in the economic and risk analyses.
The following assumptions have the greatest impact on ROI:

Assumptions (Sensitivity Analysis)

—
10~ =

130% 160% 190% 220% 250% 280% 310% 340% 370% 400%

ROI [%]

Sensitivity (Mean N SF.Forecasted (Mean N Spr

F1 annual revenue per laptop user (Forecasted Improvements)

F1 collaboration productivity (Forecasted Improvements)

Fl productivity (Forecasted Improvements)

Fl inventory from improved supply chain efficiency (Forecasted Improvements)
Av erage number of calls per User per day (Operations)

|:
F
F
F
10: FI receiv ables from shorter billing cycle (Forecasted Improvements)

in reduction in phone calls (Forecasted Improvements)

customer attrition rate (Forecasted Improvements)

annual cost to upgrade desktops (Forecasted Improvements)

cee~xoasrene O

internal load to call center (Forecasted Improvements)
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Financial Analysis: TCO Glomark-Governan

Total TCO

3,600,000.00
3,200,000.00
2,800,000.00
2,400,000.00
2,000,000.00
1,600,000.00
1,200,000.00
200,000.00
400,000.00
0.00

|:| Wireless Network Deployment

. Increase in security expenses

. Cost of lost Laptop and information
|:| Development Effort for Mobile Apps
. Hardware Cost

. Communication costs increase

Yalues in §
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Financial Analysis: Summary of Financial Impact Glomark-Governan

Cost vs. Benefit of the Mobility Solution

—~+ Benefits [BC)

& Costs [BC)

4} Benefits (ML)

Values in %

-4 Costs (ML}

— Benefits [WC)

= Costs (WC)

Yaar 1
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Financial Analysis: Summary of Financial Impact Glomark-Governan
Best Case ‘ (RIS ‘ WWorst Case ‘
Case

Simple RO 376% 248% 140%%

Fayhack { bonths 10 bdonths 14 bdonths

IRE (Internal Rate Return) 2495 1hd% 102%

TEO (Total Benefit of Ownership) $22.h71.984 $17.187.140 $12.408.202

TCO (Total Cost of Cwnership) $(4.360,724) $(4.581.775) $(4,925,850)

Cumulative Cash Flow $12.178.823 $8.634.506 $5,394.408
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Glomark-Governan

|l n summaryé

IT Mobility represents a good economic investment for any
organization, and companies must consider investing in this
initiative.

Benefits: There are many economic benefits of IT mobility.
Therefore, it is imperative that each company assess its specific
needs related to IT mobility.

Risk: An Assessment of the Worst Case scenario for each
assumption must be conducted to ensure a thorough, effective
analysis.

Cost: ROI studies on IT Mobility must include all possible
costs, including the cost of lost laptops and information.
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For a customized study to assess the impact of IT mobility in your
company, please contact Glomark-Governan at 614-761-
2400, extension 273, or send us an email at c.rice@governan.com.
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